Agenda
LMT Developer Liaison meeting via Zoom
Wednesday 27th January 2021 at 10.30am 
Present
Cllr Ginny Boxall, East Hampshire District Council (GB)
Cllr Pam Jones, Alton Town Council (PJ)
David Lee, Senior Planning Manager, Crest Nicholson (DL) 
Carol Palmer, Treloars Estate Residents’ Association (CP) 
Rob Kent - Resident representative (RK) 
Mike Heelis, Resident representative (MH)
Mark Collins - Crest site manager (MC) 
Tracy Vear, EHDC, Community New Developments Officer, chair (TV) 
Louise Nicholls, EHDC, Community Graduate Officer, minutes (LN) 
Apologies
Hannah Baynham, EHDC, Community Project Officer (HB) 

	Item 
	Action 

	Welcome, Introductions, Apologies

TV – Asked whether the piling commenced on 6th Jan. 
MC advised it had been delayed. 
DL – had not received any individual emails since previous meeting 
GB – motorbike only issue (reported to police) 
PJ – no longer a member of Facebook residents’ group 
	

	Update on actions from previous meeting – all 

GB – Car parking update, DL still to deliver update 

DL – front of site showing two different plans on Planning application and 278 agreement 
MH – will road crossing be by blind bend? 
DL – need to come to arrangement with highways for a safe crossing point and keep trees in place 

DL – replacement planting update (will happen on 3rd February), will include a tree 
TV – how long will replacement planting take?
MC – couple of days/end of week
TV – will there be a mature tree? 
MC – reasonably-sized oak 
	

DL/MC to provide carparking update 

DL to circulate front of site plan 

DL to circulate footpaths plan 


	Site progress – Crest Nicholson 

MC – show home should be finished by end of Feb to hand over to sales, three or four more sets of roofs by end of March, large retaining walls to go in, issues being resolved, clearing some old shrubbery near site entrance, dormice mitigation required and works will be  under supervision of Crest’s ecologist.
MH – asks about soakaways capacity?
MC – comes down bank into soakaway, large tank (38m long, 5m wide, 4m deep) 

MC – piling first section done, Christmas work cancelled, need to wait for retaining walls work to finish first, piling rig booked for first week in March 
TV – requests that Crest give residents and Councillors as much advanced warning of piling work as possible 
DL – MC to provide some evaluation of potential impact to residents of piling work 
CP – date of piling works in writing 

MC – 7 days' notice and permission from highways for crossing point and traffic lights 

PJ – asked if lockdown has affected working?
MC – internal yes external no, staggered canteen breaks, screens in canteen, mask-wearing policies, internal (e.g., show home) one trade at a time (day per trade), workers to provide own masks 
GB – many trades fitted with suitable masks 
MC – not delaying completion because of improved efficiency and scheduling so there is always a trade on site 

PJ – excess parking away from site, any other issues? 
TV – not currently 
MC – 30-40 men on site every day, have extended car park so plenty at the moment, will keep monitoring 
RK – one or two incidents of seeing vehicles parked off site but nothing causing issues for residents currently 
DL – asks group to please keep monitoring 

TV – requests any key dates (road closures and piling) as soon as it is possible 

MC – retaining walls are CRS walls, grey “stony” effect visually, will form boundary with some back gardens 

CP – request for hedgehog highways update 
DL – there is a layout for it 

PJ – update on demolition of Robertson House? 
DL – will be going ahead once water towers have been reviewed, no further problems with incursions 
MC – chain was cut and diesel taken two weeks ago, photographs taken of number plate, dumpers in front of gate, no CCTV camera (running on generator), had white transit came into site yesterday and left once confronted 
DL – will discuss further 
TV – advised to report repeated site break-ins to 111 
MC – have put deterrent measures in place 
	

DL to provide date of piling works and road closures when possible 












































DL to provide CP with hedgehog highways details and update 

	Current resident questions/concerns

PJ – no LEAP update yet
DL – still happy to go with it 
PJ – provide update on meadow handover as and when 
DL – wondering about part handover for open space and earlier handover, originally ‘Phase 4’ which would be in a few years' time, will be able to get more momentum in next 6 months while demolishing Robertson House 
TV – stressed importance of meadow handover to local residents 
	

PJ to provide LEAP update 

	AOB

MH – very happy with productive meeting, motorcycle was there before snow (3 days ago) 
PJ – asks whether it is a repeat offender regarding motorcycle 
DL – advises to email county security and cc DL if it occurs again 
GB – identifying photos ideal to pass to police if possible 

GB – have plastic tree covers been removed? 
DL – has been instructed to happen, can’t confirm whether it has happened yet

CP – constructive meeting, nothing further to raise 
RK – constructive meeting, nothing further to raise 
TV – advises RK to work with EHDC environmental health when leisure centre reopens

TV – proposes meeting on Teams rather than Zoom 
All in agreement 
TV – proposes moving to every two months rather than monthly 
All in agreement 
DL – show home ready in March, suggests arranging a focused meeting to discuss this as and when 
	



Other pending actions from previous meetings



Date of next meeting: Wednesday 31st March, 10:30am. 
