Agenda
LMT Developer Liaison meeting via Teams
Wednesday 4th August 2021 at 2pm 
Present
Cllr Ginny Boxall, East Hampshire District Council (GB)
Cllr Pam Jones, Alton Town Council (PJ)
Carol Palmer, Treloars Estate Residents’ Association (CP) 
Tracy Vear, EHDC, Community New Developments Officer, chair (TV) 
Hannah Baynham, EHDC, Community Project Officer (HB) 
Laura Barratt, Crest Technical Manager (LB) 
Katie Bone – HBC (Observing) (KB)
Dean Mohammed, EHDC Community Development Officer (DM)
Apologies 
Rob Kent - Resident representative (RK) 
Mike Heelis, Resident representative (MH)
Mark Collins - Crest site manager (MC) 

	Item 
	Action

	Welcome, introductions and apologies 
TV – Welcomed all to the meeting and apologies were received from Rob Kent. 
 
	

	Update on actions from previous minutes - all
GB – Asks why there is no scaffolding on the Water Tower as she thought a detailed survey was to take place?
TV – Advises the Water Towers are on the agenda and will be discussed later. 
PJ – Asks for an update regarding the demolition of Robertson House? 
LB – Advises they need a bat license before works can go ahead. Also looking to reduce the security and reduce patrols as the security firm hasn’t noticed any anti-social behaviour. 
CP – Confirms there have been no reports from residents on anti-social behaviour.
LB – Explains there is a purpose-built bat house on the Crest site which was provided to mitigate when Treloars Heights was developed. Before it can demolished alternative mitigation needs to be provided – potentially the lower water tower. Following a recent survey no bats were recorded in Robertson House. There are currently no definite timelines for works to the water towers or the demolition of Robertson House.
	

	Site progress to include: - Crest Nicholson
LB – Works are progressing well; first half of phase one has been completed and second half has started. There has been little disruption to the work programme and working hours have been addressed. 
The overhanging tree on Burnham Road has been rectified. 
Mark is still the site manager. 
Tree/replacement planting
LB – A plan is being worked on as there has been a higher-than-average failure on the whips, unsure as to why they failed. More whips will be planted in the winter. LB – also reported that there are broken panels along the ecological fencing which need fixing asap and that Crest are relocating areas of grassland in September. There is a maintenance strategy within the landscape management plan. 
PJ – There was a suggestion there might be some Japanese knotweed, asks if that has been checked?
GB – Understands there has been treatment and it is now gone but would be good to check. 
LB – Will ask ecologist to check and will report back.  

LB – We are currently looking into why the mature tree failed and what could replace it. However, if another mature tree is planted there is a high chance it could fail again. We are looking at alternatives, possibly a willow fence panel and additional planting.
TV – Asks what would be behind or in front of the panel? 
LB – It would sit behind the whips that are there already.
CP – Advises it would be shame if another tree wasn’t put in place as a tree provides a great habitat for wildlife. Would it be possible to add in smaller trees as well as the willow fence?  
LB – Will investigate the possibility of planting smaller trees, as it doesn’t make sense to plant another mature tree.  
PJ – Suggests getting in a tree expert to provide knowledge.   
TV – Agrees, the panel and smaller trees will be a good alternative and asks that this can be considered.

Water Towers update
TV – Latest information was that a detailed survey was to be carried out on the Towers.  
LB – The survey is now on hold as the works don’t need to be done ahead of the demolition of Robertson House. It is due to start in the next phase in June 2022. A more detailed survey will still be completed and Crest will do what is needed to make it safe and fill ecological needs. 
CP – Asks is the detailed survey can be done as soon as possible, to prevent further deterioration.
GB – Supports CP in her suggestion as local people feel strongly about saving the tanks on the towers as they are visually iconic.
TV – Asks Laura to keep the conversation going and keep liaison group and Alton Building Preservation Trust in the loop. 

Number of occupations
LB – Two occupations and a third is due. We are expecting more occupations in September and into Christmas. We are hoping to have the affordable housing handed over in December 2021. 45 plots are currently up for sale and there are only seven unsold. 
	
















LB – Ecologist to check for Japanese knotweed and report back on findings. 

















LB – Continue to keep the group updated on what will replace the failed tree. 

	Current resident questions/concerns 
CP – A resident had reported that a large HGV had stopped on the tight bend from North Field Lane and expressed safety concerns, but could not confirm if it was heading for site or not. 
LB – All site deliveries must follow Crest’s Construction Management Plan, they are not meant to be using North Field Lane.
LB – Will send out further reminders to all deliveries regarding compliance with the CMP

TV – A comment from RK that he had noticed the odd van and HGV parked outside skate park but can’t confirm whether these vehicles were linked to site.

TV – From RK, as previously raised by MH, commented on the extremely dangerous crossing from site to Jubilee Fields.
LB – Speed limiting signs will be going in on Chawton Park Road but has no further update as to when that will happen but commented that nothing else had been identified from HCCs audit.
TV – Advises this has previously discussed and it isn’t a Crest issue and needs to be flagged to HCC. 
GB – Will follow up with HCC representative and suggests having evidence from residents would be good to build a case. 

LB – The streetlights still need to be connected along Chawton Park Road. We are waiting to hear from SSE, we are hoping to have minimal disruption, but a road or path closure may be needed.   
CP – Asks if there is a timescale? 
LB – It will likely happen in October. 

	

CP – Report any further incidents of lorries on North Field Lane. 






LB – Send an email to site asking them as a reminder to not park near skatepark. 



LB – Will chase for any updates from HCC


	LEAP update – ATC
TV – Has had some comments from the case officer, his concern is that the off site ‘green gym’ isn’t giving much provision for young children. 
LB – The original LEAP provision did not cater for under 6/7 yr olds.
PJ – the proposed option and its location beside the cardiac rehab centre will cater for adults and older children. ATC are very keen to pursue this option as there is nothing else like it in Alton.
PJ – There is already a play area in Treloars Heights which caters for younger children and will have footpath access from the new development.
TV – ATC are best placed to know their community needs and intend to own the ‘green gym’ and maintain in perpetuity. 
LB – stated that it had already been discussed that in the absence of an on site LEAP the area could be purposed to encourage more natural play and perhaps include some benches.
LB – Will need to discuss costs further with EHDC Leisure contracts manager.

	



















LB – to arrange a meeting.

	AOB
PJ shared and aerial image of the site and skatepark. 
LB – We haven’t had any aerial images but would be a good idea to show people what work is going on. 

It is proposed that next liaison meeting will be held on site.

	




LB – to arrange to meet on site.

	Date of next meeting
Wednesday 6th October 2pm on site
	





